
Parent/Guardian 
School Improvement 

MEETING
Friday September 15, 2023 @9:00 AM Virtual - English 



Individual Concerns …
★ for privacy concerns, please do 

not reference a personal issue 
with your child and/or a specific 
teacher 
○ Speak with the Principal
○ Email / Call Separately



  Introduction Kaye LaGreca
Chief Academic Officer

Director of State & Federal Programs

klagreca@atafordpas.org
313.625.4690

mailto:klagreca@atafordpas.org


Quick Overview of 23-24 Format
This meeting is in ENGLISH. A SPANISH version will be available on the 
website in two weeks. We will send out a phone blast when it is ready for 
viewing.

Esta reunión es en INGLÉS. Una versión EN ESPAÑOL estará disponible en 
el sitio web en dos semanas. Enviaremos un mensaje telefónico cuando 
esté listo.

Friday October 20 Friday February 16 Friday May 10
Friday November 10 Friday March 8
Friday December 8 Friday April 12

Please see our website for any changes to dates / times and Video Links



Any more that 10% of the 
school year is too much!

Welcome
Meetings & Purpose

Struggling w/ 
Classes?

24/7 LIVE Help!

Attendance Feedback on 
Start of Year
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AGENDA
This meeting is being recorded for the website. September 

Meeting

Preview of Annual 
Meeting

Compact & Comments
02



about the 
meetings

building a strong home-to-school connection

t
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monthly purpose - improve 
student achievement through  

School-to-Home connections  …
★ communication
★ volunteer opportunities
★ workshop offerings
★ learning at home
★ feedback for decision-making at the school 

on educational program
★ accessing community resources



preview of the Title-I 
Annual Meeting

what to expect …

t
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CHECKLIST

Description Can I answer this 
today?

Do I understand it 
better after  the 

meeting?

What does ATA spend 
supplemental $ on …

What are your rights as a parent 
/ guardian at a Title-I school …

What assessments do my 
children take each year  …

What is a Compact …



What can teachers 
do to help make this 

the best year ever?

What can students 
do to help make this 

the best year ever?



What can parents / 
families / guardians 
do to help make this 

the best year ever?

this meeting is being 
recorded for the website

What can principals 
do to help make this 

the best year ever?



attendance
building a strong home=-to-school connection
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ATTENDANCE!

Starts in KINDER!
Too many missed days leads to 

struggles with reading and 
comprehension!

Chronically Absent
10% of school days (180) = 18 

days .. one day a week every two 
weeks = 18

Any MISSED Day
It doesn’t matter excused / 

unexcused; they missed 7 hours 
or instruction!

Implications
Increases dropping out; falling 

behind peers; and failing classes 



my student is 
struggling  …

building a strong home-to-school connection
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tutor.com 
from their GOOGLE waffle 24/7 all 
days except major holidays

all content areas / all grade levels

proof reading of papers

after-school programming TBA



how are we doing…
building a strong home-to-school connection
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